[bookmark: _GoBack]CARMA 7 AGENDA – Using and improving CARMA resources and tools
DAY 1
Tuesday November 30 – Morning
BREAKFAST – 7:30 – 8:15
8:30 - 8:50  	Introductions and announcements - Don
8:45 - 9:00  	Herd status and monitoring activities 2010 - Don
9:00 - 9:20	Hunters perspective Alaska and Ungava – John/Roy
9:20 - 9:35  	Funding strategy and Synthesis report - Anne 
9:35 - 9:45 	Introduction - CARMA tools and resources – Brad 
9:45 - 10:00  	Web site - one stop shopping - Ken 
10:00 - 10:20 	Coffee break
10:20 - 10:45	Standardized monitoring of herds – Anne / Bob / Susan
10:45 - 11:00	Seasonal climate data – Don/Jing
11:00 – 12:00	Poster 3-minute lightening round presentations - Gary
LUNCH - SUPPLIED
Tuesday November 30 – Afternoon
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]1:30 - 3:00 Breakout 1. Using the tools - Brad
What’s useful, how to make it better, how to make it more accessible – possible other, similar tools or resources
· Standardized monitoring of herds – Bob/Susan
· Website – Ken/ Joan
· Seasonal climate data – Don/Jing
3:30 - 4:15	Reports from the Breakout session 1 – Bob, Ken, Don
4:15 - 4:30	University of Laval genetics study update – Steeve
4:30 – 6:00	Break
6:00 – 8:00 	Tuesday November 30 – evening - Poster session, snacks and no host bar


DAY 2
Wednesday December 1 – morning
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]BREAKFAST – 7:30 – 8:15
8:30 - 8:40	Follow-up from yesterday - Don
8:40 – 9:10	CARMA database – Ken, Julie, Anne
9:10 – 9:25	Modelling climate change and cumulative effects - Colin
9:25 – 9:35	Voices of caribou people - Archana 
9:35 – 9:45	Caribou Health and Hunter training – Susan
9:45 – 9:55	Rangifer anatomy atlas - Ryan
9:55 – 10:15 	Coffee break

10:15 – 12:00: Breakout 2.  Using the tools 
What’s useful, how to make it better, how to make it more accessible – possible other, similar tools or resources
· CARMA database – meta-database, demography, body condition, climate – Arctic Portal – Ken/Julie
· Modelling climate change and cumulative effects – Colin/Don/Bob
· Voices, training video and Rangifer atlas – Susan/Archana/Ryan
LUNCH - SUPPLIED
Wednesday December 1 - Afternoon
1:30 – 1:45	Summary of managing abundance scenarios at CARMA 6 - Gary
1:45 – 2:00	Recovery of the 40-mile Caribou Herd in Yukon and Alaska - Dorothy Cooley
2:00 – 3:45 	Breakout 3: Introducing the theme: Managing Recovery – Jodi/Karen

3:45 – 4:30 	Report on Breakout session 3 – Karen/Jodi/Chris
4:30 – 4:35  	Homework CARMA after IPY - Don
6:30 – 8:30 	Wednesday evening – ad hoc co-management get together


DAY 3
Thursday December 2 – morning
BREAKFAST – 7:30 – 8:15
8:30 – 8:40 	CARMA and Arctic Council – Mike
8:40 – 8:50	CARMA in Russia - Olga
8:50 – 10:15	Breakout  4. “CARMA and me: needs and contributions” - Mike
What can CARMA do for me; what can I do for CARMA
10:15 – 10:30 	Coffee
10:30 – 11:00 	Summary of how CARMA can help and how people can help CARMA (Report on Breakout sessions) - various
11:00 – 11:15 	CARMA’s response to participant’s advice and needs - CARMA and its future role
11:15 – 11:45	Action plan and funding strategy refinement 
11:30 - 12:00	Closing remarks
