CARMA-5 AGENDA
2-4 December 2008

THEME – “PUTTING IT TOGETHER”

Tuesday Dec 2: MORNING

7:30 - 8:30 
Breakfast served

8:30 - 9:00
Welcome and Introductions - Don
· Agenda review

· Brief history of CARMA

9:00 – 10:15 
Session 1: Indigenous perspectives - Joe
· Report from aboriginal pre-meeting – Joe
· Demonstration “Voices of Caribou People” – Gary/Archana
10:15 – 10:30
Coffee Break
10:30 – 10:35
Session 2: Synthesis case studies – Brad

CARMA’s Synthesis questions 
10:35 – 10:55
Case 1: An approach to comparative assessment of Canadian herds – Don, Anne, Steeve
10:55 - 11:15
Case 2: What is happening on Alaska’s North Slope: From Western Arctic to Porcupine – Lincoln/Brad
11:15 - 11:35
Case 3: The Taimyr Herd: Where has it come from - where is it going – Leonid/Don
11:35 - 11:50
Case 4: Bathurst – why did it decline – what do we know that explains increase and decrease –Bruno, Anne 
11:50 - 12:15
Discussion – Brad
12:15 – 1:15
Lunch break – provided

TUESDAY DEC. 2 AFTERNOON
1:15 
Updates on CARMA initiatives – Wendy
1:15 – 2:30 
Linking pathogens to impacts at the individual and population level
· General intro – Susan

· report from Edmonton meeting - Danna
· current field collections and sampling status - Ryan 
· key research questions and findings so far – Susan

· linking pathogens to population level - Anne/Bob

2:30 – 2:40 
Rangifer Atlas Project (RAP) – a preview – Christoph, Ryan

2:40 - 3:00
Community-based sampling programs poster presentations – Julie, Pat, Dorothy, (what’s happening, what has worked, what hasn’t)
3:00 – 3:15
Coffee break

3:15 – 3:35
Frame Size model – Craig/Don
3:35 – 4:00
Energy/Protein Model – Colin/Bob
4:00 – 5:00
Poster Presentations (II) – 5 minutes each
WEDNESDAY DEC. 3 MORNING
7:30 - 8:30 
Breakfast served – CARMA Hunter Training Video showing
8:30 – 9:30 
Poster Session (III) continued

9:30 – 9:45
Organization of Breakout groups 

9:45 – 11:30 (coffee on-the-go)
Breakout 1: CARMA’s role in circumpolar monitoring – Life after IPY
Coffee break
11:30 – 12:00 Reporting from Breakout Groups
12:00 – 1:00
Lunch provided

WEDNESDAY DEC. 3 AFTERNOON
1:00 – 3:30
Breakout Group 2:  CARMA and Agencies/Co-management Boards – what tools do we need and CARMA’s role in developing them

3:30 – 3:45
Coffee break

3:45 – 4:30
Break-out reporting
5:00 - 6:30
Poster Viewing, snack and no-host bar

THURSDAY DEC. 4 MORNING
7:30 – 8:30
Breakfast provided
8:30-9:00
CARMA’s New Webpage – Ken/Don
9:00 – 9:30
Data Management – Dave, Ryan, Ken
9:30 – 11:00 
Concurrent 30 minute breakout groups (lists developed):

1. Working sessions on web – roles, how to edit and update, training, feedback

2. Adding your metadata – training and working session
11:00 – 11:30
Proposal to expand CARMA to Woodland Caribou – Fiona
11:30 – 12:00
Workplan from CARMA 5

12:00 

Closing remarks

